Session 1 Breakouts:

Routes for Roots: Building Connections for Land Access — Breakout Area 1
Panel discussion featuring:

o Roger McEowen; Kansas Farm Bureau Professor of Agricultural Law and Taxation,
Washburn University School of Law

e Carla Dods; Environmental Scientist & President, Platte Land Trust Board of Directors

e Ginny Moore; Kansas State Director, The Conservation Fund

Learn how farmers and landowners can build partnerships that balance opportunities with
sustainability. Panelists will share insight on crafting agreements and navigating the legal
requirements essential to successful land-linking collaborations.

Beyond Direct-to-Consumer and Wholesale: Maximizing Sales Through Value Add,
Buyer Guarantees, Agritourism, and Partnerships — Breakout Area 2

Panel discussion featuring:

e James Leek; Farm Owner & Operator, Pat and Rachel’s Gardens

e Nancy and Scott Thellman; Farm Owner & Operator, Juniper Hill Farm and Table

e EdIrvine; Farm Owner & Operator, Irvine’s Just Beyond Paradise Winery

e with moderation by Pantaleon Florez Ill; Farm Owner & Operator, Maseualkualli Farms

Hear from panelists about how they leveled-up their farm businesses using innovative growth
strategies.

Promoting your Farm: Make Your Online Presence Work for You — Breakout Area 3
Presentation and facilitated activity featuring:

e Alana Henry; Operations Manager, Young Family Farm & Executive Director, lvanhoe
Neighborhood Council

In this hands-on workshop you'll learn practical strategies to boost your farm’s online visibility
through social media, websites, and digital marketing tools. Discover how to engage customers, tell
your farm’s story, and turn your online presence into a powerful marketing asset.



Session 2 Breakouts:

Better Together: Models of Cooperative Aggregation to Unlock New Markets - Breakout
Area1

Panel discussion featuring:

e Steve Bowlin; Bowlin Family Farm
e Thomas Smith; KC Food Hub

Reaching food service providers who want to use local food in their operations within the
complex wholesale market is uniquely different from selling through farm stands and CSAs. In
this workshop, learn about barriers to entry, as well as the most popular solution to reach
wholesale clients - aggregation. Panelists will share the unique ways they are aggregating from
multiple farms to meet the wholesale demand for local products in their areas.

From Grants to Growth: Funding Challenges & Opportunities in Agriculture - Breakout
Area 2

Panel discussion featuring:

e Robin Moore; Farm Owner & Operator, MyCo Planet
¢ Ryan Tenney; Farm Owner & Operator, Sankara Farm
e Jameson Hubbard; Farm Owner & Operator, Dirt Beast Farm

Farmers with firsthand experience in securing and managing agricultural grants will share practical
insights into overcoming funding challenges, from navigating government cost-share programs to
addressing uncovered project costs. Learn about strategies for writing grants, building
partnerships, and converting funding into long-term success, all while gleaning broader
perspectives on how grants influence farm operations and help drive innovation.

You’ve Got This: Tools for Managing and Improving Mental Health on the Farm -
Breakout Area 3

Panel Discussion featuring:

o Shelby Nace, LMSW; Social Worker, KC Healthy Kids

e Dr. Nancy C. Osborn, Ph.D.; Psychologist/Trainer with KC Healthy Kids

e Cynthia Domenghini, Ph.D.; Instructor, Dept. of Horticulture and Natural Resources,
Kansas State University & Horticulture Extension Specialist

e Vanessa Whalen, MSW, LSCSW, RPT-S

e Randy Callstrom; President & CEO, Wyandot Behavioral Health Network

Signs of anxiety and depression in our community and ourselves are oftentimes difficult to
recognize, and even more challenging to confront. Let’s take action to hone our skills as effective
and compassionate listeners and learn useful mindfulness techniques to practice on the farm.



